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Mission Statement
The mission of John B. Connally High School is to provide quality learning experiences and to ensure that students are college and career ready while developing personal

responsibility and values that will empower them to achieve to their fullest potential. 

Vision
The vision of John B. Connally High School is realized through excellence in teaching and leadership by enabling:  

Students to participate in 21st century blended academic opportunities that allow all students to become contributing citizens in an ever-changing world.
Students to be empowered with high expectations that allow all students to take personal responsibility for their actions and the resulting consequences.

Students to graduate with postsecondary personal, academic, career, and financial skills to accomplish their goals.   

Value Statement
In collaboration with our families and community, we value:

Children, first and foremost
Safety and security

Uniqueness and diversity
High expectations

College and career readiness
Learning as a lifelong process

Equal access to a quality education
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Students

John B. Connally High School is located in North Austin and currently serves approximately 1,783 students in grades 9-12. The student population is approximately 65.17%
Hispanic, 15.93% African American, 8.64% Asian, 8.36% White, and 1.46% Two or More Races. 

While our diverse population is dynamic - and continually changes with the mobility of students - our Hispanic population has increased by almost 7% over the last 5 years, and more
than 10% since 2016-2017. 

Student Demographics - Connally High School (Source: TAPR & OnDataSuite)
  2016-2017 2017-2018 2018-2019  2019-2020  2020-2021  2021-2022 2022-

2023
2023-
2024

Total
Enrollment

1,881 1,857 1,731 1,782 1,761  1,789 1,663 1,783

African
American

21.2% 20.6% 18.7% 19.0% 18.4%  19.5% 19.00% 15.93%

Hispanic 54.9% 55.3% 57.0% 58.6% 59.6% 59.3% 59.65% 65.17%
White 8.6% 8.6% 7.6% 8.0% 7.5% 8.1% 8.30% 8.36%
American
Indian

0.4% 0.4% 0.2% 0.1% 0.1% 0.1% 0.24% 0.28%

Asian 12.2% 11.8% 13.9% 11.8% 12.3% 11.2% 19.00% 8.64%
Pacific Islander 0.3% 0.3% 0.2% 0.2% 0.2% 0.2% 0.30% 0.17%
Two or More
Races

2.4% 3.0% 2.4% 2.2% 1.9% 1.5% 1.92% 1.46%

Connally High School is a Title I Schoolwide campus with 58.93% of students identified as economically disadvantaged. Emergent Bilingual students comprise 37.04% of
students which is a nearly a 7% increase from the prior year.  15.45% of students receive special education services and 9.02% of students are identified for Gifted and
Talented. 68.07% of students are identified as At-Risk of dropping out of school. 
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Student Special Program Identification/Participation - Connally High School (Source: TAPR & OnDataSuite)
 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Economically Disadvantaged 64.9% 57.6% 69.3% 70.5% 65.3% 62.2% 58.93%
Emergent Bilingual Students 19.3% 21.2% 22.9% 25.1% 30.4% 33.4% 37.04%
At-Risk 64.8% 68.6% 69.3% 63.8% 66.4% 75.4% 68.07%
Special Education 11.1% 11.6% 12.3% 13.1% 14.3% 15.9% 15.45%
Gifted & Talented 6.6% 7.5% 8.3% 8.7% 9.2% 8.4% 9.02%
Dyslexia 1.3% 1.2% 2.0% 2.7% 3.6% 3.4% 4.03%
Section 504 4.3% 4.6% 5.3% 6.8% 7.9% 7.6% 8.24%
Immigrant 3.9% 4.7% 5.3% 6.2% 4.6% 5.4% 6.92%
Homeless 1.5% 1.5% 1.4% 1.3% 1.3% 1.1% 0.72%
Migrant 0.2% 0.0% 0.1% 0.0% 0.0% 0.0% 0%

Staff Demographics

Connally High School has even distribution of teachers among genders.  We continue to work on our diversity of staff and are currently more diverse than the national
average.

While our student population is overwhelmingly diverse, our teacher population is not.  Our White population of students was at 8.36% whereas our White population of
teachers was 72.6%. Our population of Hispanic students, our largest student group for the 2022-2023 school year was 65.17% whereas our Hispanic teacher population
for the same year was 11.2%. Our next largest student group, which is African American students, was 15.9% whereas we only had 11% African American teachers.

  

Teacher Demographics - Connally High School (Source: TAPR)
 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Total Teachers 136.7 132.9 134.4 129.7 176.1 155 124
African American 12.2% 11.9% 11.8% 11.5% 11.3%  9.7% 11%
Hispanic 11.2% 11.4% 12.8% 14.% 10.8%  9% 11.2%
White 71.7% 72.5% 70.3% 69.1% 72.4%  62.6% 72.6%
American Indian 0.7% 0.8% 0.0% 0.0% 0.0%  0% 0%
Asian 0.4% 1.1% 2.2% 3.0% 3.1%  2.5% 3.2%
Pacific Islander 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0%
Two or More Races 3.7% 2.3% 3.0% 2.3% 2.1%  1.2% 1.6%
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Female 52.4% 54.9% 55.3% 49.8% 50.9%  
Male 47.6% 45.1% 44.7% 50.2% 49.1%  

 

Connally High School has a range of experienced teachers. The percentage of beginning teachers and those with 1-5-years of experience has increased over the last 5 years
by approximately 6%, whereas the percentage of teachers with 6-10-years of experience and over 20 years of experience has fluctuated over the last five years from a high
of 14.5% (202-2023) to 12.2% (2021-2022)

Teachers by Years of Experience - Connally HS (Source: TAPR)
 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-

2023
Beginning Teachers 6.9% 7.7% 7.4% 3.1% 4.4%  3.9% 8.9%
1-5 Years Experience 28.1% 28.2% 24.5% 24.2% 29.4%  25.2% 31.5%
6-10 Years Experience 29.1% 24.3% 29.1% 31.5% 26.7%  16.1% 20.1%
11-20 Years Experience 24.0% 24.3% 24.7% 23.1% 24.9%  21.3% 24.2%
Over 20 Years Experience 12.0% 15.4% 14.2% 18.1% 14.5% 12.2% 14.5%

Demographics Strengths

Connally High School has a range of experienced teachers.
Support for new teachers (0-3 years) includes weekly talks with the instructional coaches which encompasses reflections and trainings to specifically support new teachers and
their experiences which increases the ability for collaboration between experienced and novice teachers.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): CHS teacher demographics do not match the student population demographics.   Root Cause: There is a lack of interested people to the
profession and hiring is at an all-time low.  
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Student Learning

Student Learning Summary

John B. Connally High School is a Targeted Support & Improvement School due to missing all except one Closing the Gaps targets for the Special Education student group for 3
consecutive years. These indicators are Graduation Rate, Academic Achievement (Meets Grade Level or Above) in ELA and in Algebra I. During the 2022-2023 school year, CHS
will engage in the Effective Schools Framework (ESF) process for school improvement that includes the development and implementation of a Targeted Improvement Plan (TIP).

2022-2023 Student Performance

Assessment data from the 2021-2022 school year includes PSAT, AP exams, and Spring 2022 STAAR/EOC.

PSAT

When PSAT results from 2022-2023 are compared to 2021-2022, we see decrease in the number of students tested with an increase in the percentage of students that met neither
ERW or Math targets.

PSAT/NMSQT (11th
GRADE)

Number of Test
Takers

% Test Takers
Met ERW 

% Test Takers
Met Math 

% Test Takers
Met Both 

% Test Takers
Met No 

2022-2023 256 34% 13% 12% 65%

2021-2022 350 40% 18% 17% 59%

2020-2021 172 53%  22% 20% NA

2019-2020 343 43% 22% 20% 55%

2018-2019 274 47% 23% 22% 51%

      

PSAT/NMSQT (10th
Grade)

Number of Test
Takers

% Test Takers Met
ERW 

% Test Takers
Met Math 

% Test Takers
Met Both 

% Test Takers
Met No 

2022-2023 342 34% 17% 14% 64%

2021-2022 344 36% 13% 11% 62%

2020-2021 186 54% 32% 39%  NA

2019-2020 385 36% 17% 15% 62%

2018-2019 384 45% 24% 23% 54%

      

PSAT 8/9 (9th
Grade)

Number of Test
Takers

% Test Takers Met
ERW 

% Test Takers
Met Math 

% Test Takers
Met Both 

% Test Takers
Met No 

2022-2023 146 64% 38% 33% 31%

2021-2022 137 55% 42% 32% 35%
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PSAT/NMSQT (11th
GRADE)

Number of Test
Takers

% Test Takers
Met ERW 

% Test Takers
Met Math 

% Test Takers
Met Both 

% Test Takers
Met No 

2020-2021  73 64%  51%  40%  NA

2019-2020 118 66% 56% 47% 25%

2018-2019 116 69% 62% 57% 26%

 

ADVANCED PLACEMENT EXAMS

When AP exam results from 2022-2023 are compared to 2021-2022, we see an increase in the number of courses tested and a slight increase in the overall performance levels.

Score Level
2021 Average Score

Occurrence
(Total Tests:  650)

2022 Average Score
Occurrence 

(Total Tests:  602)

2023 Average Score
Occurrence 

(Total Tests:  625)
1 7 7 3

2 14 15 13

3 7 5 7

4 1 0 2

5 0 0 0

 

 2023 SPRING STAAR/EOC

 

Spring 2023 STAAR EOC, English I

Total Students Approaches Meets Masters

John B Connally High 571 54.47% 38.18% 6.48%

   Economic Disadvantage 293 52.22% 35.49% 4.10%

   American Indian/Alaskan Native 1 100% 0% 0%

   Asian 42 69.05% 64.29% 35.71%

   Black/African American 92 54.35% 40.22% 4.35%

   Hispanic 387 50.13% 32.82% 3.10%
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Spring 2023 STAAR EOC, English I

   Native Hawaiian/Pacific Islander 1 100% 100% 0%

   Two or More Races 12 83.33% 58.33% 25%

   White 36 72.22% 52.78% 8.33%

   Currently Emergent Bilingual 315 40% 22.86% 0.95%

   First Year of Monitoring 6 100% 100% 33.33%

   Fourth Year of Monitoring 3 100% 100% 66.67%

   Second Year of Monitoring - - - -

   Third Year of Monitoring 2 100% 100% 0%

   Special Ed Indicator 62 20.97% 9.68% 0%

Spring 2023 STAAR EOC, English II

Total Students Approaches Meets Masters

John B Connally High 481 64.03% 42% 4.78%

   Economic Disadvantage 230 62.17% 36.09% 3.48%

   American Indian/Alaskan Native 1 0% 0% 0%

   Asian 48 83.33% 68.75% 12.50%

   Black/African American 72 66.67% 36.11% 1.39%

   Hispanic 312 59.94% 36.54% 2.88%

   Native Hawaiian/Pacific Islander 1 100% 100% 0%

   Two or More Races 7 57.14% 57.14% 0%

   White 40 70% 60% 17.50%

   Currently Emergent Bilingual 216 42.59% 18.52% 0.46%

   First Year of Monitoring 4 100% 75% 25%

   Fourth Year of Monitoring 5 100% 40% 0%
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Spring 2023 STAAR EOC, English I

   Second Year of Monitoring 2 100% 100% 50%

   Third Year of Monitoring 1 100% 100% 0%

   Special Ed Indicator 51 19.61% 3.92% 0%

Spring 2023 STAAR EOC, Algebra I

Total Students Approaches Meets Masters

John B Connally High 527 54.27% 15.75% 5.88%

   Economic Disadvantage 278 53.60% 12.23% 4.68%

   American Indian/Alaskan Native 1 100% 0% 0%

   Asian 35 77.14% 25.71% 8.57%

   Black/African American 88 42.05% 5.68% 4.55%

   Hispanic 364 54.12% 15.93% 5.77%

   Native Hawaiian/Pacific Islander - - - -

   Two or More Races 4 75% 25% 0%

   White 35 60% 28.57% 8.57%

   Currently Emergent Bilingual 285 50.88% 12.28% 3.86%

   First Year of Monitoring 3 100% 33.33% 33.33%

   Fourth Year of Monitoring 5 80% 60% 20%

   Second Year of Monitoring - - - -

   Third Year of Monitoring - - - -

   Special Ed Indicator 53 30.19% 3.77% 3.77%

Spring 2023 STAAR EOC, Biology

Total Students Approaches Meets Masters

John B Connally High 498 81.73% 40.36% 10.64%
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Spring 2023 STAAR EOC, English I

   Economic Disadvantage 261 82.76% 34.87% 7.66%

   American Indian/Alaskan Native 1 100% 100% 0%

   Asian 40 87.50% 67.50% 35%

   Black/African American 80 90% 36.25% 8.75%

   Hispanic 327 78.90% 34.56% 6.12%

   Native Hawaiian/Pacific Islander 1 100% 100% 0%

   Two or More Races 12 91.67% 66.67% 41.67%

   White 37 78.38% 59.46% 18.92%

   Currently Emergent Bilingual 239 70.29% 24.69% 2.09%

   First Year of Monitoring 6 100% 100% 16.67%

   Fourth Year of Monitoring 4 100% 75% 50%

   Second Year of Monitoring - - - -

   Third Year of Monitoring 2 100% 100% 50%

   Special Ed Indicator 57 59.65% 12.28% 1.75%

Spring 2023 STAAR EOC, US History

Total Students Approaches Meets Masters

John B Connally High 343 91.55% 60.35% 22.74%

   Economic Disadvantage 131 88.55% 54.96% 19.08%

   American Indian/Alaskan Native 1 100% 0% 0%

   Asian 51 96.08% 82.35% 43.14%

   Black/African American 44 88.64% 56.82% 18.18%

   Hispanic 209 89.95% 52.63% 14.35%

   Native Hawaiian/Pacific Islander 1 100% 100% 0%
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Spring 2023 STAAR EOC, English I

   Two or More Races 4 100% 75% 50%

   White 33 96.97% 78.79% 48.48%

   Currently Emergent Bilingual 152 88.82% 41.45% 9.87%

   First Year of Monitoring - - - -

   Fourth Year of Monitoring - - - -

   Second Year of Monitoring 3 100% 100% 66.67%

   Third Year of Monitoring 1 100% 100% 0%

   Special Ed Indicator 33 60.61% 21.21% 6.06%

STAAR/EOC 5-YEAR COMPARISON

There is an increase of at least 5% percent in all tested areas when comparing Spring 2023 scores to Spring 2022.  Algebra 1, English 1, and English 2 increased by at least 10%. 

 

APPROACHES

2019 2020 2021 2022 2023

ALGEBRA 1 56%

NO TEST

22% 27% 39%

BIOLOGY 83% 69% 70% 79%

US HIST 91% 80% 81% 89%

ENG 1 52% 47% 43% 53%

ENG 2 57% 53% 50% 61%
MEETS

2019 2020 2021 2022 2023

ALGEBRA 1 24%

NO TEST

1% 6% 4%

BIOLOGY 55% 39% 44% 39%

US HIST 66% 52% 60% 57%

ENG 1 35% 33% 30% 36%

ENG 2 41% 38% 34% 41%
MASTERS
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APPROACHES

2019 2020 2021 2022 2023

ALGEBRA 1 10%

NO TEST

0% 2% 1%

BIOLOGY 19% 11% 12% 10%

US HIST 38% 28% 36% 21%

ENG 1 6% 3% 3% 6%

ENG 2 7% 5% 3% 4%

College, Career, and Military Readiness Graduates

College, Career, and Military Readiness (Class of 2022; as reported in CCMR Verifier for 2023 Accountability)

Total Credit for CCMR Graduates 40%

Met TSI in BOTH ELA/Reading and Math (earned CCMR) 28%

Met TSI in ELA/Reading 40%

Met TSI in Math 39%

Met Criterion Score on AP/IB  in any subject 21%

Dual Credit-Earned at least 3 hrs. in Math or ELA 15%

Industry Based Certification earned 7%

Special Ed. Receiving Advanced Degree Plan 5%
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Student Learning Strengths

There is an increase of at least 5% percent in all tested areas when comparing Spring 2023 scores to Spring 2022, and Algebra 1, English 1, and English 2 increased by 10% or
greater. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): On the 2023 Algebra 1 EOC test, 39% of CHS students performed at the Approaches standard which is 15% points lower than pre-Covid
performance in 2019.   Root Cause: CHS lacked consistency with experienced staff in Algebra 1 classes who could help close the gap in math proficiency demonstrated by 9th grade
students new to high school  

Problem Statement 2 (Prioritized): The 2023 English I EOC campus performance was at 53% while 2023 English II EOC performance was at 61%, both of which are below the
state averages.   Root Cause: English Language Arts teachers lack sufficient understanding of second language acquisition and reading development to help fill learning gaps of
students with low literacy levels.  

Problem Statement 3 (Prioritized): Emergent Bilingual (EB/EL) student performance on 2022 STAAR/EOC English Language Arts exams was 15.42% points below overall group
average of 53.08% on English 1 and 23.66% below overall group average of 61.48% on English 2   Root Cause: A significant opportunity gap exists for 9th and 10th grade
Emergent Bilingual (EB/EL) students. Similarly, many students are transitioning to high school with limited literacy skills and exposure.  

Problem Statement 4: Overall student performance on the 2022 Biology EOC continues to lag behind pre-Covid performance in 2019 by 4% points.   Root Cause: A significant
opportunity gap exists for 9th and 10th grade Emergent Bilingual (EB/EL) students. Similarly, many students are transitioning to high school with limited literacy skills and exposure.
 

Problem Statement 5 (Prioritized): Special Education student group was the lowest population performance across all five STAAR/EOC tested areas.   Root Cause: CHS is in
need of guidance on how to more efficiently serve all SPED students. CHS SPED department has struggled with staffing needs in previous years.  

Problem Statement 6 (Prioritized): Our Economically Disadvantaged student group missed the Math targets for 3 consecutive years in Closing the Gaps.   Root Cause: Many
teachers are insufficiently prepared to work with students who are transitioning to high school with limited resources at home.  

Problem Statement 7 (Prioritized): Our College Career and Military Readiness (CCMR) performance level of 40% is which is 25% points below the three year goal set by the
campus in 2020-2021   Root Cause: Student who met TSI standards on both Reading and Math assessments (28% ) indicates the difficulty our students have with the test while the
campus has not had a strategy in place to specifically assist these students  
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School Processes & Programs

School Processes & Programs Summary

The teaching staff at Connally High School is highly qualified and certified. Supports are in place to retain teachers. Connally High School offers a new teacher mentoring program
and new teacher orientation. The campus instructional coach supports teachers in the classroom and organizes targeted sessions based on teacher need identified during instructional
classroom walkthroughs and by department chairs during department chair PLC (principal leadership team) The campus instructional coach and district support staff are available to
assist teachers with improving student performance and increasing teacher effectiveness.  

The Leadership Team meets the first Wednesday morning of each month to formatively evaluate our processes and programs to improve systems.

CHS will implement an Advisory period, provide before and after school tutoring sessions, as well as Saturday school.

The Advisory time will focus on social emotional learning, building relationships, and closing learning gaps.  Small group and individual tutoring will be offered during advisory,
before and after school, and on Saturdays to meet the needs of HB 4545/HB 1416.

Late buses will run after school to make extra tutoring times more accessible to students. 

PROFESSIONAL LEARNING COMMUNITIES

PLC collaboration enables teachers to dive into data together and create lesson designs that help all students succeed.

Core area PLCs meet two times a week on block schedule. During this time they address the 4 PLC questions:

1. What do we want our students to learn?
2. How will we know if each student has learned it?
3. How will we respond when they do not learn it?
4. How will we respond when some students already know it?

Academy meetings (by grade level) are held once a month to disseminate campus information, talk about student success, teacher needs, student data, and celebrations.

Technology:  All students now have access to a 1x1 initiative with the district distribution of Chromebooks as a response to virtual learning requirements. All teachers have district-
assigned laptops.

ATTENDANCE

Campus Attendance for Years: 2021, 2022, 2023 for All
Campuses
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Campus Attendance for Years: 2021, 2022, 2023 for All
Campuses

Percent in Attendance
Campus 2020 - 2021 2021 - 2022 2022 - 2023

(227904003) - John B Connally H S 87.3% 82.7% 84.9%

School Processes & Programs Strengths

Our campus has common planning time and/or PLC time available for content areas during common planning periods and/or meeting times before and after school. The instructional
planning expectations include a focus on creating and analyzing data from common assessments.  Each PLC has a teacher designated as the PLC lead teacher who facilitates the work
done by the PLC's members.

Teachers at Connally High School have a voice in decision-making and school practices through our Principal Leadership Team, Instructional Coaches, PLC meetings, and by voicing
their feedback through the use of campus and district feedback surveys.

CHS will offer tutoring in the morning, after-school, and advisory class, as well as, implement a Saturday school beginning in September to provide small group tutoring and
instruction. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): There are 642 students that will qualify for accelerated instruction on our campus as a result of either not taking or an unsuccessful attempt on
one or more EOC exams.   Root Cause: A lack of focused intervention planning and targeted instructional assistance at CHS has compounded the learning gaps of students who
arrive at Connally with below grade level performance .  

Problem Statement 2 (Prioritized): CHS attendance has performed under 90% for the last three years.   Root Cause: The campus hasn't had a comprehensive attendance approach
in place that involves partnering with home to focus on the importance of school attendance  
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Perceptions

Perceptions Summary

Teacher Retention

New teacher mentors receive district support and new teacher support meetings are a regular occurrence on the Connally High School campus.

Student Discipline & Behavior Support Team

CHS utilizes a modified restorative discipline approach in which the campus discipline coordinator, administrators, in-school suspension teacher and detention monitor implement
restorative and reflective strategies to  ensure students are restoring and repairing relationships which have been damaged within the course of a disciplinary incident.

The CHS social worker engages with students to minimize their anxiety and conflict, and to serve as a mentor and mediator.

Counselors have open door policy and engage with students to minimize anxiety and conflict.

Culture & Climate

Rules and expectations are clear and teachers believe in them.  

Based on our Upbeat Data Report, in the category of Instructional Leadership, Connally High School is at 86% (+ 1.8 compared to the district). This includes teacher support of:
campus communication, discipline, and knowledge of students. Other categories decreased slightly, but student engagement compared to 2021 increased 17.7%.

According to the 2021 Panorama Student Experience Survey results, Connally High School is in the 80 - 90th percentile in classroom climate and classroom teacher-student
relationships are up by 10%.  

Perceptions Strengths

Collaboration in PLC teams includes:

Interactions of teachers and focus on student growth as we share instructional strategies and analyze our data.
Sharing of information and strategies with new teachers.
Building common assessments.

Students receive academic and social-emotional support from teachers and staff. Counselors and support staff work with students regularly and check on students progress. 

CHS offers a behavior support team to assist students. 

Based on the 2021 Panorama Student Experience Survey, perceptions of the quality of teaching and amount of learning students experience from a particular teacher was up in all
categories - 90% favorable.  Classroom climate and Teacher-Student relationships increased by 9%and 10% respectively.

2021 Panorama Family Engagement survey results showed the greatest increase in School Safety by 17% points.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): CHS disciplinary data shows that truancy generates the greatest number of student referrals on campus.   Root Cause: Student lack of desire
and understanding of the benefits of academic importance and school related activities.  

Problem Statement 2 (Prioritized): Students who may not want to go to college do not have the district resources available to guide toward vocational preparation.   Root Cause:
Many of our low SES students are not able to afford college and are struggling to find a pathway to support their future interests.  

Problem Statement 3: Teacher buy in to system/procedures implemented at the beginning of the year.   Root Cause: Lack of Accountability & Consequences  

Problem Statement 4: Student engagement, truancy, and lack of concern for education   Root Cause: Mentality of "giving grace" through the COVID years has made students
apathy increase and accountability decrease.  
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Priority Problem Statements
Problem Statement 1: On the 2023 Algebra 1 EOC test, 39% of CHS students performed at the Approaches standard which is 15% points lower than pre-Covid performance in
2019.
Root Cause 1: CHS lacked consistency with experienced staff in Algebra 1 classes who could help close the gap in math proficiency demonstrated by 9th grade students new to high
school
Problem Statement 1 Areas: Student Learning

Problem Statement 2: The 2023 English I EOC campus performance was at 53% while 2023 English II EOC performance was at 61%, both of which are below the state averages.
Root Cause 2: English Language Arts teachers lack sufficient understanding of second language acquisition and reading development to help fill learning gaps of students with low
literacy levels.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Our Economically Disadvantaged student group missed the Math targets for 3 consecutive years in Closing the Gaps.
Root Cause 3: Many teachers are insufficiently prepared to work with students who are transitioning to high school with limited resources at home.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: Emergent Bilingual (EB/EL) student performance on 2022 STAAR/EOC English Language Arts exams was 15.42% points below overall group average of
53.08% on English 1 and 23.66% below overall group average of 61.48% on English 2
Root Cause 4: A significant opportunity gap exists for 9th and 10th grade Emergent Bilingual (EB/EL) students. Similarly, many students are transitioning to high school with
limited literacy skills and exposure.
Problem Statement 4 Areas: Student Learning

Problem Statement 5: Special Education student group was the lowest population performance across all five STAAR/EOC tested areas.
Root Cause 5: CHS is in need of guidance on how to more efficiently serve all SPED students. CHS SPED department has struggled with staffing needs in previous years.
Problem Statement 5 Areas: Student Learning

Problem Statement 6: CHS teacher demographics do not match the student population demographics.
Root Cause 6: There is a lack of interested people to the profession and hiring is at an all-time low.
Problem Statement 6 Areas: Demographics

Problem Statement 7: CHS disciplinary data shows that truancy generates the greatest number of student referrals on campus.
Root Cause 7: Student lack of desire and understanding of the benefits of academic importance and school related activities.
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Problem Statement 7 Areas: Perceptions

Problem Statement 8: Students who may not want to go to college do not have the district resources available to guide toward vocational preparation.
Root Cause 8: Many of our low SES students are not able to afford college and are struggling to find a pathway to support their future interests.
Problem Statement 8 Areas: Perceptions

Problem Statement 9: Our College Career and Military Readiness (CCMR) performance level of 40% is which is 25% points below the three year goal set by the campus in
2020-2021
Root Cause 9: Student who met TSI standards on both Reading and Math assessments (28% ) indicates the difficulty our students have with the test while the campus has not had a
strategy in place to specifically assist these students
Problem Statement 9 Areas: Student Learning

Problem Statement 10: There are 642 students that will qualify for accelerated instruction on our campus as a result of either not taking or an unsuccessful attempt on one or more
EOC exams.
Root Cause 10: A lack of focused intervention planning and targeted instructional assistance at CHS has compounded the learning gaps of students who arrive at Connally with
below grade level performance .
Problem Statement 10 Areas: School Processes & Programs

Problem Statement 11: CHS attendance has performed under 90% for the last three years.
Root Cause 11: The campus hasn't had a comprehensive attendance approach in place that involves partnering with home to focus on the importance of school attendance
Problem Statement 11 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)

Accountability Data

Texas Academic Performance Report (TAPR) data
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
Local benchmark or common assessments data
State-developed online interim assessments

Student Data: Student Groups

Special education/non-special education population including discipline, progress and participation data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Professional development needs assessment data
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Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals
Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Throughout the 2023-2024 school year, CHS teachers will continue in professional learning opportunities designed to support
students' academic performance by meeting the Special Education goal of 19% in English and 15% in Math of Closing the Gaps targets.

High Priority

Evaluation Data Sources: Sign-in sheet, meeting agenda, professional learning session surveys, increase in teacher performance based on Walk Through data and
classroom visits with feedback.
August 2024 Accountability reports (Closing the Gaps)

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 2: Connally High School will continue to recruit a diverse group of highly qualified faculty and staff for the 2023-2024 school
year to more closely represent our student population as open positions become available.

Evaluation Data Sources: Faculty and Staff demographic data compared to student demographic data

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 3: During 2023-2024, Connally High School will implement practices that promote a minimum 85% retention rate of faculty and
staff into the 2024-2025 school year.

Evaluation Data Sources: Faculty and Staff Retention Rate from 79% to 85%.

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: During 2023-2024, Connally High School will improve Algebra I STAAR EOC results to reflect at least: 

45% at Approaches Grade Level
10% at Meets Grade Level
5% at Masters Grade Level
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Algebra I will meet the targets for 9 of the 10 missed Closing the Gaps indicators.

High Priority

Evaluation Data Sources: STAAR EOC results
District Assessment Data
Common Assessment Data
August 2023 TEA Accountability report for Closing the Gaps

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 2: During 20232024, Connally High School will improve English I and English II STAAR EOC results to reflect at least: 

65% at Approaches Grade Level
45% at Meets Grade Grade Level
10% at Masters Grade Level

English I and English II will meet the targets for all student groups within the Closing the Gaps domain.

High Priority

Evaluation Data Sources: English I and English II EOC results
August 2023 TEA Accountability report for Closing the Gaps

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 3: By May 2024, Connally High School will improve U.S. History STAAR EOC performance to at least 

95% at Approaches
65% at Meets Grade Level 
25% at Masters Grade Level performance.

Evaluation Data Sources: STAAR results
Common Formative Assessments
District Assessments

Goal 2: PfISD will build a foundation of reading and math.
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Performance Objective 4: By May 2024, Connally High School will improve Biology STAAR EOC results to reflect: 

85% at Approaches Grade Level
45% at Meets Grade Level
15% at Masters Grade Level

Evaluation Data Sources: STAAR EOC results
District Assessment Data
Common Assessment Data

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 5: CHS has established Board-approved goals for every graduating class through 2024, working toward the state goals of
College, Career and Military Readiness outlined in HB3. The percentage of Class of 2024 graduates that meet the criteria for CCMR will increase to 45%
by August 2024.

High Priority

HB3 Goal

Evaluation Data Sources: August 2024 TEA Accountability reports for Class of 2023 CCMR results 
August 2025 TEA Accountability reports for Class of 2024 CCMR results 
(results for graduates are reported a year behind the year)

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 6: CHS will provide after school tutoring for students who require extended intervention time beyond the set school day.

High Priority

Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: During 2023-2024, the teachers at Connally High School will utilize AVID strategies across all courses to increase the
percentage of College, Career, and/or Military Readiness graduates from year to year.

HB3 Goal

Evaluation Data Sources: PowerWalk data
Walkthrough data from AVID leaders
Lesson Plans
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 2: The percent of CHS CCMR graduates that meet the threshold as COLLEGE-READY will increase 50% for the Class of 2024
(by August 2024).

HB3 Goal

Evaluation Data Sources: August 2023 TEA Accountability reports for Class of 2022 CCMR results 
August 2024 TEA Accountability reports for Class of 2023 CCMR results 
August 2025 TEA Accountability reports for Class of 2024 CCMR results 
(results for graduates are reported a year behind the year)

Goal 3: PfISD will connect high school to career and college.

Performance Objective 3: The percent of CHS CCMR graduates that meet the threshold as CAREER-READY will increase  41% for the Class of 2024
(by August 2024).

HB3 Goal

Evaluation Data Sources: August 2023 TEA Accountability reports for Class of 2022 CCMR results 
August 2024 TEA Accountability reports for Class of 2023 CCMR results 
August 2025 TEA Accountability reports for Class of 2024 CCMR results 
(results for graduates are reported a year behind the year)

Goal 3: PfISD will connect high school to career and college.

Performance Objective 4: The percent of CHS CCMR graduates that meet the threshold as MILITARY-READY will increase  0.5% for the Class of
2024 (by August 2024).

HB3 Goal

Evaluation Data Sources: August 2023 TEA Accountability reports for Class of 2022 CCMR results 
August 2024 TEA Accountability reports for Class of 2023 CCMR results 
August 2025 TEA Accountability reports for Class of 2024 CCMR results 
(results for graduates are reported a year behind the year)

Goal 3: PfISD will connect high school to career and college.
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Performance Objective 5: 85% of eligible students in the Class of 2024 will take the ACCUPLACER exam (TSI).

HB3 Goal

Evaluation Data Sources: TSI Data

Goal 3: PfISD will connect high school to career and college.

Performance Objective 6: Of the students who are not successful passing TSI, at least 50% will successfully complete College Bridge

High Priority

HB3 Goal

Evaluation Data Sources: TSI Data; College Bridge Data

Goal 4: PfISD will improve low performing schools.

Performance Objective 1: Connally High School will decrease truancy rates and increase attendance rates for students to meet or exceed a 90%
attendance rate for 2023-2024.

Evaluation Data Sources: Attendance Rates
Disciplinary Data

Goal 4: PfISD will improve low performing schools.

Performance Objective 2: Connally High School will improve the graduation rates for the 2022-2023 school year to a 4-year graduation rate of 98% for
the Class of 2023.

Evaluation Data Sources: Graduation Rates
Decrease in credits for students

Goal 4: PfISD will improve low performing schools.

Performance Objective 3: During 2023-2024, Connally High School will improve success of long term EB/ELs in the areas of: acquiring credits, exiting
EB/EL status, and success on EOC tests according to results of TELPAS, EOC scores, and end of year transcript checks.

Evaluation Data Sources: TELPAS results
Transcript auditing of EB/EL students
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EOC scores
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Addendums
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Updated by Federal & State Programs Department | August 2022 
 

Policies, Procedures, and Requirements 

Bullying Prevention – page 33 

Coordinated Health Program 

Disciplinary Alternative Education Program (DAEP) campus wesbsite 

Disciplinary Alternative Education Program (DAEP) handbook information 

Decision-Making & Planning Policy Evaluation – evaluation to be completed during 2022-23 school year 

Dropout Prevention – PACE 

Dyslexia Treatment Program 

Title I, Part C Migrant 

Pregnancy Related Services – page 6 

Post-Secondary Preparedness 

Recruiting Teachers & Paraprofessionals 

Sexual Abuse & Maltreatment of Children – page 61 

Student Welfare: Crisis Intervention Programs & Training – page 70 

 Student Welfare: Discipline/Conflict/Violence Management – page 47 

Texas Behavior Support Initiative (TBSI) 

Technology Integration 

Job Description for Peace Officers, Resource Officers, & Security Personnel (TEC 11.252 & Board Policy 
CKE (Legal)) 

 Security Officer 

Police Department Positions (Chief, Dispatcher, Records Clerk, Lieutenant, Detective, Officer, 
Sergeant) 

https://www.pfisd.net/cms/lib/TX01001527/Centricity/Domain/275/2022-2023%20PfISD%20Student%20Handbook.pdf
https://www.pfisd.net/Page/3628
https://www.pfisd.net/Page/15
https://www.pfisd.net/cms/lib/TX01001527/Centricity/Domain/275/SCOC_2022-2023_English.pdf
https://www.pfisd.net/Page/1875
https://drive.google.com/file/d/1rVE3ez9bChPJLrK-wqHhPYY52du4oiPv/view
https://www.pfisd.net/Domain/1580
https://drive.google.com/file/d/1qktaocKboax0zBAOzDZ0-EMkuDvAwZ12/view
https://drive.google.com/file/d/1ivc7Bqgco0RfBpwb7koDA8h-Jkz5Soae/view
https://www.pfisd.net/Domain/93
https://www.pfisd.net/cms/lib/TX01001527/Centricity/Domain/275/PfISD%202022-2023%20Employee%20Handbook-FINAL.pdf
https://www.pfisd.net/cms/lib/TX01001527/Centricity/Domain/275/2022-2023%20PfISD%20Student%20Handbook.pdf
https://www.pfisd.net/cms/lib/TX01001527/Centricity/Domain/275/2022-2023%20PfISD%20Student%20Handbook.pdf
https://www.pfisd.net/Domain/97
https://sites.google.com/pfisd.net/thehub/integration-services
https://drive.google.com/drive/u/0/folders/1q0iS_Lgk2TC7xSGoC3-mqASs3Fim5kq1
https://drive.google.com/drive/folders/19F4UAIttu2Ku1XxYdAtIY0D0dUuZt-bn?usp=sharing
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